DecisionPoint: 

Key Points

“We determine our essence by our absolutely free choices.”  Sartre
Decision is Destiny. Why is this statement true?

Key: Nothing impacts your life more than the decisions you make.
Black Swans are unexpected random events that affect outcomes. What can you do to insulate yourself against Black Swans?

Key: Black Swans are unlikely to affect you often.

There is almost always a best decision for every situation. 

Key: The best decision does not necessarily mean that your outcome is always the best outcome possible. 

Key: There is a time when your beliefs will dictate your decision.

Key: You will have a method(s) to determine how and when to examine beliefs.

99% of people won’t follow through once they’ve made an important decision.

Key: There are ways to Rethink Decision Making so that you can ensure your success.

Key: It’s easier earlier in the day to control impulses.

Key: Social Proof is a key factor in follow-through.

The 16 Core Human Desires are unconscious “needs” which you have little control over, especially when you have not examined how they affect you and your life personally. 

Key: Crowd behavior is a strong dictator.

Key: We will do far more to avoid pain than to move towards pleasure.

Key: We will decide that something we own is worth more than if that same exact item is owned by someone else (Bias).

A lot of things we’ve been “taught” are simply fallacious.

Key: Find out precise, accurate information to help you make a good decision.

Key: The Power of coincidence teaches people to make enormous mistakes in thinking.

Key: Don’t let fear run your decision-making process.

What seems like the obvious decision is often a disastrous decision.

Key: People are lazy. They will not do in-depth research.

Key: People will ask others for advice. They may follow their advice, thinking the other person has greater knowledge.

Key: People will often parrot (repeat) fallacious information as if it were the truth.

Key: Talk with true experts in a field for help in making a decision.

Some decisions have no beliefs, values, biases or facts that will affect the outcome. (Think of flipping a coin.)

Key: Game Theory can translate into real life. Pay careful attention.

Homework Assignment: 

"Let's Make a Deal". You pick Door 1. Monty showed you a goat behind Door 2. What do you do? Stick with Door 1? Or switch to mystery Door 3? E-mail your answer to: kevin@kevinhogan.com
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