DecisionPoint

Conclusion

"We should be taught not to wait for inspiration to start a thing. Action always generates inspiration. Inspiration seldom generates action." Frank Tibolt, Author
Outcome Based Thinking

Decide ahead of time what outcome you want. Plan the steps it will take to get there, keeping in mind that things can and do go wrong.

10 Steps to Successful Outcome Based Thinking

1. Determine the desired outcome

2. Determine all possible obstacles

3. Allow for flexibility

4. Determine methods to overcome the obstacles that are likely to occur

5. Determine your Least Acceptable Result (LAR)

6. Determine what your counterpart needs to have a successful outcome, as well

7. Solve all negotiating points beforehand

8. Be willing and ready to walk away if your LAR is not met

9. Pre-determine your outcome

10. Enjoy your successful decision!
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