DecisionPoint

Decision 602: Decision-Making in Real Life

"In the realm of ideas everything depends on enthusiasm... in the real world all rests on perseverance." Johann Wolfgang von Goethe
Review

In deciding, remember AVERAGE is not MEDIAN.

8,8,8,7,1,1,1,1,1

The average of those numbers is about 4

The median is 1

(The mode, by the way is 1)

“The average home in our area sold for $500,000; ours is only $300,000.”

Yes, three homes sold last month in the farm town.  700,000- 500,000 – 300,000

Statistics matter a LOT when you have LARGER samples. Three people getting healed perhaps from Joe’s Miracle Solution, means next to nothing. (Actually it does mean nothing. It could have been the weather, chemo or their divorces all going through.)

Graduate Level Decision-Making

Deal or No Deal in Everyday Life

80% chance at a job that pays $80,000

vs.

keep job of $70,000

90% chance at job that pays $80,000

vs. 

keep job of $70,000

70% chance of job that pays $60,000

vs.

keep job that pays $30,000

BUT, always remember, there are other factors like job security, health, retirement, time off, weekly hours worked, etc. all of which are obscured in comparing one factor in a relationship.

Unfortunately, many people don’t analyze at all or do then QUIT here. The job hunt, career change, business start is much more than an in-the-moment agreement. These things last over years.

Quit job of $60,000 working 40 hours per week.

Take job of $30,000 working 30 hours per week until you acquire job paying $75,000 per year, with the other 10 hours per week to search UNTIL.

If it takes six months, your short-term loss is_______________________

If it takes one year, your short-term loss is_________________________

Your five-year gain after the loss is_______________________________

What do you want in someone for a 10-year relationship?

She is …..




Xandra

Zelda

Hot



7
9

Sweet



7
6

Smart



7
6

Quiet/Calm


7
6

Low Stress

Low Maintenance

8
5

Income 


8
7

Totals



54
39

What DON’T you want in someone?

Big numbers are better (“She’s not”)

Bitch (Hostile/Snotty)
8
7

No children


1
10

(Xandra has two kids)

Lazy



7
7

Crude



8
7

Bothersome F and F

6
8

Entitlement Schema

9
7

Totals



39
46

Grand Total


93
85

How important are the factors to you in What 

You Want in Someone…Bigger is better…





Xandra

Zelda

Hot

10


70
90

Sweet

 9


63
54

Smart

5


35
30

Quiet/Calm
8


56
48

Low Stress

Low Maintenance 7


56
35

Income 
1


8
7

Weighted Totals


288
264

How Important are each of the factors

In What DON’T you Want in Someone?

Big numbers are better (“She’s not”)

Bitch Hostile/Snotty
 10
80
70

No children

7
7
70

(Xandra has two kids) 

Lazy


8
56
56

Crude


6
48
42

Bothersome F and F
5
30
40

Entitlement Schema
9
81
63

Weighted Totals

302
341

Grand Totals


590
605
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