DecisionPoint

Decision 501: Advanced Concepts

"Skepticism, like chastity, should not be relinquished too readily." 

- George Santayana
Distraction

A group of students were shown two-digit or seven-digit numbers. They were asked to memorize them.

Then they were either offered fruit salad or chocolate cake.

· Seven digits…. 63% choose cake

· Two digits….59% choose fruit salad

Key: Want people to be impulsive? Get them distracted with something so their reactive brain kicks in.

Subliminal

How much would you pay for a drink?

· 10 cents (shown angry face for 1/50 second)

· 38 cents (happy face 1/50 second)

Key: Longer durations had no effect one way or another.

Greed

Malcolm Gladwell…Thinking without Thinking…idiot

Prediction

Dopamine

Getting what you expected provides no kick.

Unexpected Gain-Dopamine neurons fire longer and stronger than if it was signaled ahead of time.

Prisoners Dilemma
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Values

—Distinct from Preferences, Utility, Desires and Attitudes.

Values are criteria for evaluating a state of affairs.
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