DecisionPoint

Decision 404: Reasons People Make Bad Decisions, Part 2
Or…Filters You Can Use to Make Good Decisions!  

"Productivity is never an accident. It is always the result of a commitment to excellence, intelligent planning, and focused effort."- Paul J. Meyer

(Continued)

12. Halo Effect -  Assigning positive attributes to someone or something because they are attractive physically. The belief that something leads to (or causes) high performance where it didn’t necessarily really occur. Often connected with the Anchoring Effect. Antidote: How do I go about figuring out how to fairly attribute characteristics to someone or something?
13. Delusion of Connecting the Winning Dots (Rosenzweig) - You can’t just examine winning teams, because you learn very little. No way to know what separates winning people/companies from losers.

Ex. a. “Built to Last” found that only 8/17 “winning companies outperformed the S&P after 64 years of 15x performance”.

b. New England Patriots won every game this season. That doesn’t mean they will win the next game, too.

14. Story – A powerful, well-crafted story is very persuasive. Don’t make a decision based upon someone’s story. Antidote: Go back to your ABCD Decision Making Model.
15. Consistency/Lack of Consistency Trap – “Chevy” people. “Republicans”, “Christians”. They have been all their life, and they will be forever. Why? If a statement is made publicly, a person will backup that statement even in the face of overwhelming evidence to the contrary. (We tend to admire consistency.) Change for change’s sake may not be a good decision, either. Antidote: Analyze the whole continuum.

16. Owning Up to Own Ideas – People have trouble taking responsibility for “bad” ideas, thoughts, behaviors.

17. Concern for Others Ideas – You want to have concern for other people’s ideas. You may discount them later, but always listen.

18. Conformity to Others Ideas – “Everybody has an SUV.” People want to fit in. They will do what it takes to conform. They want to be part of the “group”.

19. Individuality – We make grandiose decisions because we want to be “unique” or “independent”. They equate decisions with gaining respect for their individuality.

20. Antagonism to Others’ Ideas – Because we have overconfidence, we often have antagonism to others’ ideas. This causes sabotage in many ways. Antidote: Assume that you are under this effect, ask yourself how. Write it down!

21. Unwillingness to Help Others Own Up to Their Own Ideas – When you’re a leader, or need the cooperation of other people, then you need to hold your associates to their ideas. You must be firm in hearing, understanding, clarifying and re-stating others’ ideas. (They must be able to change their mind at any point!) When we are all responsible for our own ideas, we won’t have trouble owning up in the future.

Assume that you have fallen prey to the above effects and ask yourself, how? In what way have I fallen under each effect? Some are easier to defeat than others. 

Homework that Works: 

Key: You need to Checklist them all! Design your own guide with all the filters listed that you can use each time you make an important decision.

What are your most common Filter traps? Note them here. Beside each one, note the antidote you will use to overcome the trap.

PAGE  
1
© 2008 Kevin Hogan – All Rights Reserved


