Decision Point

Decision 308: Lack of Frame Control

“In business as in life you don’t get what you deserve, you get what you negotiate.”             Dr. Chester L. Karrass

DT3==Lack of Frame Control 

(DT3) Failing to consciously define the problem in more ways than one or being unduly influenced by the frames others.

Open Minded Framing
Japanese historically decide consensually not on the decision but IF a decision needs to be made in the first place….defining the question.

How to Reframe

Understand your current frame and its source.

Define boundaries of the frame by thinking of alternatives that you automatically exclude, but a colleague or competitor would not. You may be right to exclude them, but you are drawing boundaries differently from them.

FRAME ANALYSIS WORKSHEET (Russo)

The issue/issues the frame address (in a few words)

Saturday night fights have become insufferable. Give wife the boot.

What boundaries do I/they put on the question? In other words what aspects of the situation do I leave out of consideration?

Every day in the future, ramifications of decision. The other six days of the week.  Kids in the future, every day.

What yardsticks do I/they use to measure success?

If there are no more out of control fights on Saturday night.

What reference points do I/they use to measure success?

My anger, my resentment, the kids getting upset.

What metaphors do I/they use in thinking about this issue?

Marriage is on the table and the paddles aren’t working. Insane Asylum. Life has become pure hell. She’s a psycho-bitch.

Why do I/they think of this question in the way I/they do?

Same story (story is a metaphor) every week. It’s crazy (crazy is a metaphor.)

What does the frame emphasize?

Do or die aspect. One last chance and that’s it.

What does it minimize?

Significance of the other 165 hours of the week. The future impact of this decision.

Do other people in the ______________________________ industry (your field) think about this question differently from the way I/they do?

Friends aren’t happy but are suggesting not acting with finality.

Can I/they summarize my/their frame in a slogan? 

******

FRAME ANALYSIS WORKSHEET (Raiffa)

The issue/issues the frame address (in a few words)

What boundaries do I/they put on the question? In other words what aspects of the situation do I leave out of consideration?

What yardsticks do I/they use to measure success?

What reference points do I/they use to measure success?

What metaphors do I/they use in thinking about this issue?

Why do I/they think of this question in the way I/they do?

What does the frame emphasize?

What does it minimize?

Do other people in the ______________________________ industry (your field) think about this question differently from the way I/they do?

Can I/they summarize my/their frame in a slogan? 

