DecisionPoint

Decision 307: Reference Points

“In reality, all of us make emotional, intuitive decisions about who we prefer, and then come up with post-hoc rationalizations to explain the choices.” DAVID BROOKS
They fail to collect information because they are overconfident.

People often gather data and decide without thinking about WHAT the real problem IS. People need to answer the question: How should decisions like this be made?
People need to use at least TWO FRAMES per problem requiring decision.

Overconfidence causes reckless decisions and causes people to find supporting facts instead of information that will possibly disconfirm their beliefs.

The Newspaper Effect

People tend to only consider those facts that they have stumbled upon.

You must have a Decision-Making System to optimize life (make it better, wealthier, happier), instead of just going with what feels right at a certain moment.

The Harvard Grads Assumption

Believing that just because you have a group of geniuses in a room that you will come up with a good decision from the group.

Feedback Failure
Putting incorrect emphasis on feedback.

Personal experience does matter. Other people’s opinions, while often harsh, can sometimes be helpful. Too much emphasis by single events that happened to you then weighted as more significant.

You must record results of decision-making and the events the decisions caused (implementation). Recorded results help in evaluation because, while learning from experience is helpful, it’s really only helpful to a great extent if you were taking notes!

(Your emotional memories might be right on target, or they might lead to disaster.)

Mis-framing

Frames can be dangerous because they play tricks on our minds. 

Frames prevent complete understanding. How?

Without realizing it, we tend to see reality through one frame at a time and people are unaware that there are others.

Once locked into one frame, it may be difficult to switch.

Most problems should be examined through more than one frame, and THIS IS DIFFICULT!

== Your frames are how YOU have simplified your problems.

== Key to communicating w/ others is to know others.
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