DecisionPoint

Decision 305

“ABCD Decision Making Model”

"Intellectuals solve problems, geniuses prevent them."---Albert Einstein.
Another Good Decision Making Model - “The ABCD Model”

You don’t care if you are right at the beginning, today; you care that you are right at the END. (You get to be right, just make sure you pick the right time.)

BEFORE ANYTHING ELSE…Determine HOW the decision should be made, what the primary difficulty is in the problem/issue and where is the problem located in the A-D below.

Think of the car example we did earlier in the course. You don’t decide WHICH car you want, you first decide IF you NEED a car.

Pepsi taking on Coca Cola Story (Bottling…turned to consumption! … to getting packaging to get as much Pepsi as possible in the home.)

Good frames are open to unexpected new information.

ABCD Decision-Making Model

A) Framing (decides WHAT must be decided)  -- in business, when there is room for one promotion in a department, one person could be picked for seniority, another for recent history of performance, another because of age, race or sex balancing; or perhaps to select the person who is most likely to make good decisions in the position to be promoted to….THIS IS THE MOST IMPORTANT FACTOR ALL THINGS BEING EQUAL. 

B) Intelligence Gathering -- Gather with the intention of first disproving or providing contrary information to your “gut” reaction/feeling. Then take all the information and place it on paper (in a program!) and prepare to weight the information. DELEGATE WITH SPECIFIC INSTRUCTIONS. 

C) Decide -- with a systematic approach(es)

D) Feedback -- Was the decision right? What was the result? What caused the result? Decision? Luck? An error? (Just because something happened right AFTER a decision doesn’t mean you made the right decision and the opposite is just as true.)
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