DecisionPoint

Decision 304

The “Consequences Table”

“We don't receive wisdom; we must discover it for ourselves after a journey that no one can take for us." Marcel Proust

The first goal in multiple possibilities is to eliminate the option that has most things equal and one or two things deficient to any of the other options. Then compare fewer options.

Will discuss in-depth comparisons later. Get used to using the Consequence Table.

Consequences Table

First, do this table of five options for you and see what you come up with for yourself, or which two seem the best fit. Then read below the table about the other person these options exist for!

Job A

Job B

Job C

Job D

Job E

Salary

4100

4600

3800

3900

3100

Flexibility*
moderate
low

high

moderate
none

Business
computer
manage
operations
organization
time 

Skills



computer
computer


multi

Development








tasking

Vacation

Days Off
14

12

10

15

20

Benefits
health

health

health

health

health



Retirement




retirement



Dental

dental





dental

Enjoyment
Wonderful
good

good

Wonderful
boring

*flexibility means to deal with stuff outside of work when emergencies happen

Divorced, full time mother of two. Has in house day care at 2000 per month. No additional support or help.

Second option for this and next was married woman, husband has job produces 120,000 per year. Same two children. Same day care.

The solution could be the same, but is the thinking process that gets you there.

Consequences Table

First, go through this table for what looks good to you, then consider the alternatives for another person described below the table.



Job F

Job G

Job H

Job I

Job J

Salary

2500

3500

4000

3700

3900

Commute
10 minutes
30 minutes
60 minutes
30 minutes
60 

# of people

req. daily 

interaction
0

5

2

1

6

Dress

Relaxed
Business
Business
Casual

Cas.



Hrs. 

Outbound


Sales

Calls

 1

3

3

1

1
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