DecisionPoint

Decision 303

The Process of Making a Good Decision

"The will to prepare is more important than the will to win." - Levell Edwards

Classify the Problem.

· New type of problem, no rules?

· Generic type of problem, rules?

· Unusual, few rules?

Defining the Problem.


· What are we dealing with? Throw out any definition that doesn’t meet all facts.

· Write out what is expected to happen.

Specifying the Problem.

· What are the boundary conditions? (What the decision has to accomplish, objectives the decision has to reach.)

· Most common reason for decisions to fail is the changing of goals along the way, the specs, which makes prior decision inappropriate.

· Is this the decision that will work if NOTHING goes wrong? The miracle? Miracles are unreliable.

What is “Right” vs. What is Acceptable.

…in order to meet the boundary conditions.

· What will fully specify the specs before attention is given to compromises, adaptations, concessions to make acceptable?

Two Kinds of Compromise.

a) Solomon and the child.

b) Half a loaf is better than no loaf.

Building Into the Decision the Action To Carry It Out.

· What has to be done?

· What is the commitment?

· Who has to carry it out?

· Do people have to change their habits??***

· Are the people CAPABLE of carrying it out??**

· Measurements, standards for accomplishment, incentives all must change at the same time

A Decision is Not a Decision Until Assignments Have Been Given to Implement.

Test the Effectiveness of the Decision Against Real Events to Come.
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