DecisionPoint

Decision 103

Framing a New Decision

“Few people are capable of expressing with equanimity opinions which differ from the prejudices of their social environment. Most people are even incapable of forming such opinions.”
- Albert Einstein

Notes:

Framing a New Decision - Review

1) Identify the decision that has been made with its current criteria.

2) Step Back…Way Back from the Current Frame.

3) Identify each of the REAL criteria that have to be weighed if a decision is to be made.

4) Before teasing out what is more important in making the decision, simply list all the factors and don’t get hung up on ANYTHING good or bad or how important it is. Just pros and cons.

5) Move away from emotions, positive or negative - while viewing the entire pictures. (Emotions, positive/negative skew rational thinking away from making good decisions.)

Story to remember: Wife and Girlfriend talk about taking kids and leaving husband.

A) Highlight the emotional component of the problem. Get it on the table, first. Write, it down.

B) For this single piece of the picture, what is being experienced on the opposite side of the coin? (In this case, the husband)

C) Don’t dwell on opposite side of this factor. Just get it on the table and get back to reducing the negative emotion as nothing constructive can happen when someone is flooded.

D) Find out how pervasive (wide) this problem is…How often…how much…

E) Be certain all emotion is reduced before going into a rational, intelligent, process of thinking. 

F) State the problem in specifics, isolating just where on the  map, the picture, this is at. Is it the whole map? All the time? 24/7?

G) Once you have one part of the emotional pie and the facts surrounding that, move to other things related to that emotion. Continue to pull up emotions so you can move on to actual thinking.

H) Once the facts are in and the emotions are out on the left side, it’s time to work on the right side of the equation.

I) When emotions are involved, do NOT try to find counter emotions whether doing this yourself or with someone else. The process doesn’t need resistance, it needs to represent reality.

J) When you hit resistance because the bias is now being matched by the “other side of the coin”, stick to it.

K) When resistance to the decision making process becomes too great, immediately switch back to the biased side. Suggest possible facts.

L) Prepare a Pro/Con Chart as we did last time, but leave plenty of space for extra notations.

EXAMPLE of DUMPING HUSBAND

JERK







OK GUY

Arguments






Loves Kids

TV Monopoly






Loves Me

Blames Me for Stuff





Avoids Typical Male









Behavior- (Drugs, fidelity)









Treats kids well 









Sex









Random Acts of Kindness









Do Stuff Together









Public Respect for Me

M) Each factor has a different degree of importance to the wife and the future. How important is each factor. Determine this next

EXAMPLE of DUMPING HUSBAND

JERK







OK GUY

10 Arguments






10 Loves Kids

8 TV Monopoly





10 Loves Me

8 Blames Me for Stuff




10 Avoids Typical Male

10 Says I’m in Idiot





Behavior- (Drugs, fidelity)









10 Treats kids well 









8 Sex









7 Random Acts of Kindness









7 Do Stuff Together









9 Public Respect for Me

N) Now “grade” what the current status is of each behavior. In this situation you’re looking at how good or bad a behavior is. You’re giving it a grade like in school

EXAMPLE of DUMPING HUSBAND

JERK







OK GUY

10 x 10 Arguments




10 x10 Loves Kids

8x8 TV Monopoly




10 x 8 Loves Me

9 x 8 Blames Me for Stuff




Avoids Typical Male

10 x 9 I’m an Idiot Stuff



10 x 9   Behavior- (Drugs, infidelity)








10 x 9   Treats kids well 








8 x9
Sex








7 x 9
Random Acts of Kindness








7 x 7
Do Stuff Together








9 x 10
Public Respect for Me

O) Literally “Do the Math” Get your first objective look at the situation (in this case, Should I Stay or should I go)
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Decision to Succeed

Familiarity, Comfort, Habit, Resistance and Fear stand in the way of getting to DecisionPoint.
Decide to Walk Through the Fire.
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