DecisionPoint

Decision 102

Developing Decision Making Criteria

“They always say time changes things, but you actually have to change them yourself." Andy Warhol
Notes:

Before deciding “which,” decide if it’s “needed” or “wanted” in the first place.

12 o’ Clock High (Ultimatum) Frame – a frame that someone uses when they are looking at or for one very specific aspect of a system, a purchase, a relationship, anything based on that one criteria they decide “yes” or “no” to the deal.

By focusing on only one frame or criteria, you have put 100% of attention onto one part of an experience or decision, ignored the entire landscape of what “the decision” would be by a rational person, and you’ve allowed yourself to become emotionally reactive to a set of stimuli.

i.e. when you’re looking for (framing for) a specific problem or benefit or feature or behavior…you will find what you look for no matter how good or bad everything else is.

Beware of incorporating your feelings/needs for vengeance or retribution when making a decision.

Never underestimate the need people have for justice, retribution, vengeance, revenge, and “worse”.

When punishing others, people will punish themselves even more, simply to mete out the punishment.

Automatic Frames are based on past decisions, habits, feelings, and/or emotions.  These frames are very small, narrow and dysfunctional in decision-making.

Intentional Frames are based on setting criteria and then collecting facts that you have noted as important and prioritized BEFORE deciding…even if you want to make a decision at all….

Frames cause us to filter almost everything…OUT.

Our Frames are difficult for us to see.

Our Frames seem to represent reality and seem complete.

(Almost) never weigh the emotion. If you use feelings as a yardstick, you have no ability to make a good or right decision.

Frame Creating Strategy

*What issue does your frame currently address most? (What is the key criteria?)


* If that frame disappeared, what five issues (criteria) would be important in your new frame? [List 5]

· What else is being obscured, not seen or not evaluated? [List 5]

· Of the 10 things you listed, which are the five most important to a theoretical new frame?

Failure to recognize frames is the key cause of conflict in relationships.

You should always assume you have an impoverished frame AND criteria and build a new frame. You can always take your Ultimatum Frame back and make instant bad decisions or you can take a few minutes and make a lot of right decisions.

Decisions can’t be made jointly if people have frames and measurements that are exclusive of each other.

Have a friend look at your frame. This will help give a good balance before making the decision itself.

To build a helpful frame, build from the want/need UP.

1) Identify the hypothetical decision to be made.

2) Step back…way back from the current frame.

3) Identify criteria to be weighed in the decision.

4) View all criteria as if it is all equally weighted at first.

5) Move away from the emotion while viewing the entire picture.

By logically taking a big frame instead of a small frame, you build criteria for making the decision or not, and not a “which” decision.

Describe the complete 12 o Clock High “Boot Her Out” scenario and thoroughly explain the friend’s recommendations to the angry person and explain how the friend brings the angry person to a new conclusion.
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